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Course Description

Foundations of Entrepreneurship’ takes a multi-disciplinary approach to the study and nature of entrepreneurship. It seeks to give students a good overview of the nature and challenges of entrepreneurship as well as the opportunities and rewards. The objective is to equip students with the discipline and conceptual framework to be able to effectively identify, analyze and develop potential entrepreneurial opportunities. It will also cover issues relating to funding, sustaining and expanding an enterprise and determining an exit strategy.

The course recognizes that entrepreneurship itself is an amalgam of a broader range of business subjects and, in teaching the course an attempt will be made to weave in some of these subjects such as finance, marketing, strategy, human capital management, business law, and taxation.

As an introductory course to entrepreneurship, the course is designed as a ‘survey course’ to provide exposure to the various aspects of entrepreneurship and to provide a foundation on which other more advanced courses in entrepreneurship will build on. As a result, breadth of coverage will dominate over depth of coverage.

Teaching Methodology

Three techniques will be used to maximize classroom learning: class lectures, class discussions and guest speaker seminars. Lectures will provide a conceptual, analytical and theoretical framework for understanding entrepreneurship issues. Lectures aim at emphasizing the key concepts presented in reading and at shedding aspects on the course that are of significant importance. Please note that although I will lecture on assigned readings, students would be expected to be familiar with them before coming to class.

Case studies will be used where appropriate to discuss key concepts presented in lectures. Each student would be expected to prepare thoroughly for each case and to contribute to class discussion.

Teaching will be interactive. I will cold call students regularly (i.e. I may choose students at random to answer my questions). I will encourage spirited discussions and even arguments in class as I believe this encourages precision in thinking and improves your ability to sell your idea which ultimately enhances your confidence to become an entrepreneur.

Course objectives and Learning outcomes

· To expose students to key elements of entrepreneurship

· To expose students to entrepreneurship in Ghana and globally as well as to Government’s attempts to encourage entrepreneurship generally.

· To equip students with key tool kits to determine whether or not they are suited to an entrepreneurial career.

· To equip students with key tool kits to determine how to launch and sustain their own business ventures.

Measurement of learning outcomes

· Class participation: Students will be expected to attend classes punctually, having read the relevant course materials in advance and will be required to participate fully in class discussions.

· Group Project: Students will form groups to work on a project relating to a real life Ghanaian enterprise. 
· End of semester examination: Students will be expected to answer three essay questions in a final exam that will cover all concepts we discuss in class.

Required Text

The main text will be Kuenyehia on Entrepreneurship (‘KOE’) (forthcoming, FlippedEye Publishing). We will read from additional sources. 
Class slides, the cases we use, details of class assignments and bios of our guest speakers will be available on my website; www.kuenyehia.com under ‘Teaching: GIMPA’ – ‘Foundations of Entrepreneurship, BENT/BMK 300, First Semester 2011.’

Grading policy

Final Exam – 60%

Group Project  – 30%

Class Participation – 10% (It will depend on punctual attendance and the quality of your contribution in class and I will keep score at each class)
Schedule of sessions and topics with readings (including chapters and page numbers)
	Class and Date
	Class Outline
	Reading

	Class One: September 5
	· Introduction to Class – Students and Lecturer

· Introduction to Foundations of Entrepreneurship

· Filling Individual Student Questionnaire

· Discussion of Group Case Write Up

· Formation of Groups for Case study Write Up
	No reading required

	Class Two: September 12
	Introduction to subject of Real life case study: Heal The World http://www.htwshoes.com
	No reading required but try and understand the business of Heal The World Shoes (Google them) and understand who their target customers are as well as their main competitors

	Class Three: September 19
	Introduction to entrepreneurship


	· KOE: Chapter 1
· Case: Sedina Attionu: Necessity Entrepreneur?

	Class Four: September 26


	Entrepreneurial Mindset


	· KOE: Chapter 2

· Case: The King of Travel: Pak – Wo Shum

	Class Fiver:  October 3
	 Idea Generation and Opportunity Analysis


	· KOE: Chapters 3 and 4

· Case: Standard Trust and the democratisation of banking in Ghana 

	Class Six: October  10
	 Build Or Buy (including Legal and Regulatory considerations relating to building or buying)
	· KOE Chapters 5 and 6

	Class Seven: October 17
	Legal and Regulatory Considerations;

Corporate Governance and Ethics


	· Documents required for incorporation of

· companies:

· Form 4

· Form 3

· Regulations

· TIN Business Registration Form

	Class Eight: October 24


	Attracting ,Managing and Retaining talent
	· KOE: Chapter 9

	Class Nine: October 31
CASE WRITE UP DUE
	Acquiring Financial Resources


	· KOE: Chapter 7

· Article: The Ghana Venture Capital Trust Act 2004: A good shot in the dark? Kuenyehia, Ghana Business Journal Nov 2003

	Class Ten: November 7
	Managing Financial Resources Operational Issues


	· KOE Chapter 8

	Class Eleven: November  14
	Building and developing a brand
	· KOE Chapter 11
· Case: Dzidbordi Dosoo and Allure

	Class Thirteen: November 28
	Wrapping Up
	


Schedule of Guest Speakers  

	
	Topic 
	Speaker

	Class One: September 5
	“Entrepreneurship in Ghana - Opportunities and Challenges”
	Mr. Kolawole Briamah, CEO, Speedy Funds Financial Services and Founder, The Earth Natural Health Centre

	Class Two: September 12
	Introduction to subject of Real life case study: Heal The World http://www.htwshoes.com
	Vijay Manu, Jeffery Manu  and Fred DegbeCo-founders, Heal The World Shoes

	Class Three: September 19
	Lessons from  building Biege Capital
	Mike Nyinaku, Managing Director, Beige Capital 

	Class Four: September 26


	The Entrepreneur, the Entrepreneurial Mindset and The Eden Tree Story 
	Catherine Krobo Edusei Benson, Founder of Eden Tree Ghana Limited 

	Class Fiver:  October 3
	Idea generation and opportunity analysis
	Shirley Frimpong Manso, Managing Director, Sparrow Productions

	Class Six: October  10
	Build or buy?
	Glory Brisbaine,  General Manager, Stellar Travel

	Class Seven: October 17
	Legal and Regulatory Considerations for the Entrepreneur
	Kwabena Adu-Kusi, Partner, Law Bureau

	Class Eight: October 24


	The People Factor: Leading an entrepreneurial venture: Lessons from Ashesi
	Patrick Awuah, Founder/President, Ashesi University 

	Class Nine: October 31

CASE WRITE UP DUE
	Raising Capital – Venture Capital as a real option
	Daniel Duku, Chief Executive Officer, Venture Capital Trust Fund  

	Class Ten: November 7
	Acquiring and Managing Financial Resources
	Kojo Addo-Kufour, Co-Founder/Chief Operating Officer, Ghana Home Loans

	Class Eleven: November  14
	Building an outstanding brand – Lessons from RLG
	Roland Agambire, Founder/Chief Executive Officer, RLG Communications

	Class Twelve: November 21
	Developing a bankable business plan
	Jerry Parkes, Founder, Injaro Investments 

	Class Thirteen: November 28
	Reflections from a veteran entrepreneur
	H E Afare Donkor, Co-founder of CAL Merchant Bank


